COS 124 TRANSFORMATIVE LEADERSHIP
May 5, 7, 12, 14, 19, 21, 26, and 28, 2026
5:00p.m. – 7:30p.m. via ZOOM
BISHOP CEDRICK BRIDGEFORTH, EdD
ZOOM LINK: https://greaternw.zoom.us/j/98904708538


STUDENT OBJECTIVES
1. Identify and understand the attributes of good leaders, biblically and theologically. 
2. Evaluate and strengthen their own identities and skills as pastoral leaders. 
3. Explain and reflect on the nature of leadership & change in the local congregation and wider society. 
4. Implement visioning, strategizing, and planning processes in their local congregations. 

BOOKS  
		REQUIRED READING: F. Douglas Powe, Jr. and Lovett H. Weems, Jr.: Sustaining While Disrupting: The Challenge of Congregational Innovation, Fortress Press (Minneapolis), 2022

		SUPPLEMENTAL READING: 2020/2024 Book of Discipline of The United Methodist Church (PDF version) (Access provided in Session 1)

		OPTIONAL READING 1: United Methodist Handbook (Access provided in Session 1)
		OPTIONAL READING 2: Revised Social Principles (Access provided in Session 1)
		
COURSE REQUIREMENTS 
1. Class participation & attendance via ZOOM. https://greaternw.zoom.us/j/98904708538
2. Complete pre-work assignments, be on camera as much as possible, complete in-class assessments and reading, and present an emerging leadership challenge in Session 6, 7, or 8.

ASSIGNMENTS
	PRE-WORK 1: Read Powe and Weems. Write a 1 & 1/2-page paper (approx. 500 words) describing the usefulness of this text, inclusive of at least three (3) innovations or solutions the book presented that are relevant in your current ministry setting. At the end of the paper, include at least two (2) questions you wish to explore throughout this class.
	Submit pre-work assignments to bridgeforthcedrick@gmail.com BEFORE April 28, 2026. I need time to read all submissions before class begins. 
	IN-CLASS ASSIGNMENT 1: Complete Leadership Challenge Action Plan (Due May 25th), leadership style, StrengthsFinder, and conflict assessments. Engage group and team accountability practices and tools. Present an ongoing or emerging leadership challenge in your ministry setting and allow the class to process possibilities for change or adaptation using what we are learning in class. 
	IN-CLASS ASSIGNMENT 2: Read the Meditations for Mortals excerpt in class. Select one section that captured your attention or imagination. Practice that principle at least once, journal your experience, and be prepared to share your experience(s) with the class on May 28th.
CLASS FLOW & EXPECTATIONS
	Each session begins with a video and discussion about an aspect of leadership or character. Section 1 centers on dynamic topics relevant to the course objectives. 
Section 2 allows space for assessments, reading, or videos, followed by a brief discussion. 
Section 3 centers on the Weems and Powe text. There are breaks throughout the evening. 	
SCHEDULE & DATES 

		SESSION ONE 		May 5		Brene Brown “In the Arena”			
		Introduction/Class overview; Explore Meditations for Mortals 1; Biblical models of Leadership; Leadership Style Inventory; Explain Emerging Leadership Challenge Action Plan & Template; Denominational Handbook; Discuss Preface & Chapter 1 of Powe & Weems

		SESSION TWO		May 7		Bobby McFerrin “Don’t Worry, Be Happy”		
		Explore Meditations for Mortals 2; Project management and Accountability tools (RACI, DARCI, etc.); Leadership style assessment results and implications; Team Leadership; Strengths Finder Leadership assessment; Discuss Chapters 2 and 3 of Powe & Weems

		SESSION THREE 	May 12		Shonda Rhimes “The Year of Yes”			
		Explore Meditations for Mortals 3; Social Location; Strengths Finder results and implications; Culture change; Conflict style assessment; Emotional Intelligence, UM Social Principles, Preaching & Visitation; Discuss Chapters 4 and 5 of Powe & Weems

		SESSION FOUR		May 14		Howard-John Wesley “Selah”			
		Explore Meditations for Mortals 4; Conflict Style Assessment results and implications; Leading through conflict, weddings and funerals; Self-Care; Emerging leadership challenges explanation and sign up; Discuss Chapters 6 & 7 of Powe & Weems 

		**SESSION FIVE		May 19		Simon Sinek “Leading With Action”		
		5:00pm – 5:45pm Prepare Leadership Challenge and Mediation for Mortals Journal Exercise. Adaptive Leadership and Empowering Laity; Single Board Governance; Vision “traps”; Discuss Chapter 8 of Powe & Weems

	           SESSION SIX		May 21		Bishop Michael Curry “Courage”			
		Congregational Assessment VIDEO; Single Board Governance; Staff-Parish Relations Committee, Nominations, & Leadership Teams; Have we answered your questions; Complete content discussions; Leadership challenge workshop reminder/example; Discuss Chapter 9 of Powe & Weems 

All Leadership Challenge Action Plans are due May 25th. Email to: bridgeforthcedrick@gmail.com

		SESSION SEVEN		May 26		James Clear “3-2-1”				
		Explore use of AI, technology, and online support; Denominational and Conference resources; Data-based decision-making; Have we answered your questions; Complete content discussions; Leadership challenge workshops

		SESSION EIGHT		May 28		Oprah Winfrey “Vision and Purpose”		
		Present Mediation for Mortals Exercise; Collegial Relationships; Coaching; Mentor-Mentee Relationships; Have we answered your questions; Complete content discussions; Leadership challenge workshops

NOTE: Themes and topics may change to meet the class's needs. We allow students’ needs and interests to determine specific direction and conversation.
				  
ACCESS ALL FILES (Syllabus, ZOOM Link, Articles, etc.) in a dedicated Google Drive 

ZOOM LINK: https://greaternw.zoom.us/j/98904708538


